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1. Introduction:  

The SDG Philanthropy Platform and the UN in Zambia hosted a Systems Innovation Workshop for 

Catalytic Funding. The objective of the workshop was to use the systems analysis to collectively 

identify innovation opportunities which can lead to transformative solutions in addressing the well-

being of children and related SDGs. The workshop was also aimed at defining principles/guidelines 

and criteria to be applied in administering catalytic funding, with an assumption that others will use 

them to leverage own programming. The workshop brought together over 30 high level participants 

from the government, social enterprises, businesses, innovators, faith-based organizations and NGO's. 

The workshop was facilitated by Mr. Banny Banerjee, Director of ChangeLabs at Stanford University.     

 
2. Opening Session  

 
Ms Karolina Mzyk, the SDG Philanthropy 
Platform Project Manager explained that the 
catalytic funds would provide support to 
innovative solutions to accelerate 
innovations for the well-being of children, 
defined collectively by the group. She 
highlighted that the Conrad N. Hilton 
Foundation had provided a total budget of 
US$130,000 which had been earmarked for 
supporting 3-4 innovative initiatives by 
development practitioners in Zambia, 
including NGOs, social enterprises, and 
community-based organizations, with focus 
on well-being of children.    
 

3. Setting the Innovation Stage  

Mr. Rick Olson, HIV Specialist on Adolescents 

and Innovation Focal Point at UNICEF, made 

a presentation on innovation approaches for 

the well-being of children. He walked the 

meeting through the innovation focus and 

breakthroughs in UNICEF citing some of the 

transformational initiatives on the globe and 

in Zambia.  

 

 

 



4. Transformative Systems Innovation 

Process 

Banny Banerjee, Director of ChangeLabs at 

Stanford University and facilitator of the 

workshop gave an introductory presentation, 

serving as a primer and guidance for the day. 

He explained why wicked challenges like the 

SDGs require massive innovations, stating that 

the current level of development interventions 

were not sufficient and emphasizing that there 

were no single bullet solutions, and the need 

for collaboration.  

Banny Banerjee walked the participants through an innovation ark involving the following steps: 

identification of desired outcomes within the frame of well-being of Children; Identification of key 

drivers and stakeholders and their behaviours; Mapping and analysing of drivers; Identification of 

“acupuncture points” or accelerators based on brainstorming; Prioritisation of the points; and 

identification of innovations “hot spots”. 

The participants were divided into 7 groups of 

5-6 people each. The groups aimed at capturing 

the expertise of the participants at the various 

levels namely national, meso and community 

level. Two groups comprised participants 

working at community level, three groups with 

officers working at national level and the 

remaining two groups of staff operating at 

meso level.  

 

 

4.1 Causal Mapping – identifying drivers, stakeholders and converging around root causes  

Participants engaged in a causal mapping 

exercise, identifying undesirable and desired 

outcomes for the well-being of children, key 

drivers of development phenomena, including 

key blockages and accelerators for progress, and 

key stakeholder and their behaviours. Following 

the mapping of undesirable and desired 

outcomes, participants documented these and a 

system of voting was put in place to determine 

the issues and areas that participants thought 

were the most important. The areas that received 

the most votes were issues around child 

protection, particularly of the girl child; early 

child marriages and early pregnancies; lack of 

avenues or spaces for children’s voice and 

A participant writes down the desired outcomes he would 

like to see for the well-being of children in step one of the 

process.   

Banny Banerjee provides guidance to participants on the 

transformative systems innovation process 



participation; creating awareness and social accountability; employment and income generation 

opportunities; as well as education and health care services, with a strong emphasis on focusing on 

the community level.  

For issues around child protection, involving child violence and child labour, the root causes included 

negative social, traditional and cultural practices, poor policy implementation, limited child care 

facilities, lack of manpower to generate income for households, weak policies against child labour, 

and children orphaned or abandoned due to HIV. The primary causes centred on resistance to change, 

cultural & traditional demands, low budgetary allocations to this sector, low priority by government, 

limited knowledge and skills on protection by communities, poverty, and limited incomes. The 

outcomes were regarded as poor performance of children in school, poor health of children, gender 

inequality, low literacy rates, and early marriages. The primary stakeholders were listed as traditional 

leaders, CSOs, CBOs, FBOs, government, care givers (parents), and community leaders.  

Around the issue of child marriage and child pregnancy the root causes were regarded as: negative 

cultural beliefs and traditions (for example, the perception that bride price increases money for a 

family), poverty, lack of education, poor policies, deep rooted gender inequality, lack of opportunities 

for girls and women. The primary causes centred around uneducated parents, peer pressure, lack of 

recreation facilities for children, lack of sensitization on the issues of early child marriage, lack of 

counselling at schools and no access to SRH info, early pregnancies (from child marriage), gender 

inequality, and lack of educational ambition for and from girls, stemming from the perception that 

girls are worth less than boys. The identified outcomes were: early and complicated pregnancies 

(maternal mortality, sick children (child mortality)), high malnutrition, perpetuation of the poverty 

cycle, unemployment, high dropout rate of girls from school, high number of uneducated girls and 

women, and perpetuation of gender inequality. Identified key stakeholders surrounding early child 

marriages and early pregnancies were parents, traditional leaders, religious leaders, government, and 

community members.  

For issues around lack of avenues or spaces for children’s voice and participation the root causes were 

traditional thoughts where children are to be seen, not heard, lack of information and no actions on 

the ground to promote child participation. The primary causes included: lack of interest/resources, 

lack of access to information, children not taken seriously, children not empowered in school, and 

societal intolerance.  The main outcomes from children not having their voice heard are the 

infringement of a child’s right to participation, children feel they have no control over their future and 

their dreams are crushed, which affects productivity and innovation. The primary stakeholders 

involved included children themselves to demand change, government, community leaders, parents, 

media, NGOs, school, churches.  

Greater governance and social accountability was regarded as being caused by a poor education 

system, low civic awareness, helplessness, and misinformation, coupled with lack of trust in existing 

systems, lack of knowledge of the citizens’ rights and accompanying laws. The broad outcomes from 

this were skewed development and service delivery, sustained poverty and insecurity. The key 

stakeholders involved included the general population, especially at community level to act, 

leadership (government) and academics.  A fifth area receiving the most interest was improving 

income generating opportunities for improved livelihoods. Root causes were identified as: poor 

government priority setting, education policies are aimed at employment not job creation resulting in 

the lack of a skills based education system, poor infrastructure, insufficient investment in education 

by GRZ, concentration of opportunities in urban areas, lack of role models for children and 

adolescents, no empowerment, and females are not respected or valued. The primary causes 

included: incentives for private investment are low, policies are not supportive, there is limited access 



to markets to improve incomes especially for women, lack of technical skills and vocational skills 

taught in institutions are not market based, caregivers spend time on meeting basic needs and cannot 

advance economically, and poor motivation. The outcomes were cited as unemployment, sustained 

poverty, insecurity, instability, greater engagement in criminal activities, perpetuation of GBV, food 

insecurity, poor health, no access to education; all impacting the well-being of children. The primary 

stakeholders were regarded as the private sector, financial institutions, business incubators, local 

government, ministries - agriculture, community development, NGOs, and communities.  

Poor access to quality education (primary and ECDE) and health services as well as health concerns 

affecting children including HIV, malaria, malnutrition, and improper sanitation was a sixth area of 

concern. The root and primary causes were diverse including, low budgetary allocations, poor 

resources (teachers, doctors), low desire to experiment with innovative methods, low ICT access, 

policy and curriculum challenges, lack of coordination and involvement of some stakeholders, and 

poor infrastructure. The cited outcomes were poor-socio economic development, perpetuation of 

poverty, unhealthy, uneducated children, children become intellectually, developmentally stunted 

which impacts on family life and life of child, and ultimately children cannot meet their potential to 

thrive as productive members of society. 

In analysing these drivers, it is clear that several issues are intricately interconnected. These issues 

were sifted down into acupuncture points, areas with the potential for the greatest transformational 

impact, as described below.  



 

 

 

 

A participant votes for an issue he regards as most important  

Participants reflect on key drivers, their causes and consequences, and stakeholders involved 

Participants begin the voting process on key drivers 

Two key areas receiving a number of votes from participants 



4.2 Acupuncture Points—deeply transformative innovation opportunities Participants underwent a 

causal chain map activity, drawing on the drivers identified from the voting process, where key 

phenomena and stakeholder behaviours were identified and causal pathways made. Following the 

outcomes of this, participants completed an acupuncture points identification process and leverage 

assessment.  

participants converged around four 

"acupuncture" areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participants being the process of translating critical outcomes and 

drivers into root causes and drawing causal pathways 

Examples of a causal chain maps  



The acupuncture points included social protection for adolescent girls (interventions in social issues 

such as changing behavior of parents); testing innovative models for health and education services 

provision at community level; investing in livelihoods and jobs especially for women and young 

mothers; and securing governance and social accountability top down and bottom up. Much 

discussion centered on the social and cultural norms 

around child marriage, child pregnancy, and child 

Some results from the acupuncture points 

leverage assessment  



abuse and ways of engaging the media, private sector and parents, to create national awareness and 

change behavior. Engaging parents, traditional leaders, and community members and leaders on 

these issues was regarded as an intervention sweet spot. As child marriages and resulting early 

pregnancies are perpetuated by cultural and traditional mindsets and practices, engaging with these 

stakeholders in behavior change interventions were seen options with high saliency for 

transformation and change. Empowering young girls and adolescents was also regarded as an 

innovation sweet spot which has potential to cause positive change across a number of areas including 

SRH outcomes, child marriages, education, livelihoods etc.  

Access to education and health services at the community level was the second acupuncture area, 

which addressed the need to provide services in a holistic manner with the whole community involved. 

Using different models to increase community resilience was a way to improve service provision across 

a spectrum of areas including education, health, and nutrition.  

Targeting employment and livelihoods was regarded as a key area to improve the well-being of 

children, as people, especially women and young mothers, need to be able to meet their economic 

needs, which will translate into better investments in children’s health and education. Interventions 

at community and national level to improve capital generation and management, with corresponding 

stakeholders were regarded as areas with high potency for change.  

Securing better governance and social accountability was the fourth acupuncture point, with 

participants regarding the need for interventions to create awareness at the community level for 

communities to become empowered to demand better governance, accountability, and transparency, 

translating into better outcomes for children. This was regarded as a potent area which could be 

manipulated at community and national level so that citizens are educated and are made aware of 

their rights, creating greater demand on leadership (at various levels including community and 

national level) to provide quality services (health, education, social protection services).  

4.3 Innovation Hotspots 

Innovation hotspots are “sweet spot” areas which promise a large impact and are scalable and 

nonlinear rapid interventions. Key hotspots that were identified were improving meaningful child 

participation so that children have their voices heard; addressing cultural norms and traditional beliefs 

that are harmful to children; enacting behavior change for gatekeepers and opinion leaders on their 

attitudes to sexual and reproductive health and rights (especially teenage pregnancies and early child 

marriages); changing mindsets and communication around sexual and reproductive health, especially 

for parents; addressing lack of quality education especially at the community level (curriculum, 

funding, skills, infrastructure, teacher skills); investing in citizen awareness of services so that they can 

demand access to quality services; investing in households, especially women and young mothers so 

that they have the skills and knowledge for better resource and capital management, improving 

resilience and translating into investments in their children; educating and empowering girls to protect 

themselves from violence and involving communities; and creating economic opportunities.   

 

4.4 Use of Systems Analysis by Participants in their Work 



The participants were asked if they had used a similar process in their programming and how parts of 

this process would be useful in their work. Various participants noted that they already used a similar 

approach in their programming, but the process used throughout the day was very explicit and helpful 

because emphasized innovations. A 

government representative 

commented that the process helps 

pinpoint where resources should be 

directed. He noted that not all issues 

can be addressed at once and this 

process helps to determine which 

areas to target resources towards to 

have maximum impact. Identification 

of leverage points and find impact 

pathways was regarded as critical.  

An additional participant commented 

that the process was advantageous in 

identifying stakeholders that are 

impacted and involved in key issues. 

She highlighted that as one issue can be understood in different ways, it can also be addressed in 

different ways. Participants agreed that this process helps to widen the scope of thinking and to direct 

resources towards areas that are needed, rather than towards pre-defined areas of preference for 

donors. As the process is iterative and interactive, it was acknowledged that this process also helps in 

garnering greater acceptance and buy-in from communities; there is more co-creation and every voice 

is heard. 

   

5. Criteria and Guidelines for the Catalytic Funds 

In line with the objective of the workshop, participants were requested to provide input into 

determining the criteria and guidelines for the catalytic fund. The involvement of participants was 

intended to foster wider stakeholder ownership of the guidelines. The following suggestions were 

brought forward by participants for consideration by the SDG Philanthropy Platform.  

 Build more harmony with other grants by adopting and adapting guidelines that are used by 

others such as Global Fund to reduce fragmentation and duplication; 

  

 Consider specifying areas of focus and ensuring that the grant has various dimensions of focus 

including policy, community and capacity building, with the view to accommodating a broad 

spectrum of a stakeholders.   

 

  Given the small size of the grant, it would be necessary to focus on interventions that will 

require a small investment, but can create a large impact; 

 

 Clearly define the timeline in which the funds are to be spent in the call for proposals and 

specify that due to the nature of catalytic grants, the grants will require a higher degree of 

innovation;  

 



 Define successful initiatives as those that unite players around a common theme for greater 

impact. Innovation will be categorized as bringing people together in order to bring scale; 

 

 Include innovations that are aimed addressing on-going interventions but are directed at 

addressing gaps in ways that accelerate delivery and scale   

 

 Use existing platforms (online and offline) to advertise and help people merge ideas.  

o Media – various forms to raise awareness 

o National Coordinating Committee on Children - greater synergy, more buy-in from 

stakeholders.   

 Ensure the criteria and guidelines are child friendly and inclusive to ensure that no child is left 

out or left behind 

 

6. Next steps, follow up with UNICEF and RC  

Maybin Nsupila, the SDGP Philanthropy National Coordinator informed the workshop that the SDG 

Philanthropy Platform team would be synthesizing the outcomes of the workshop and would share 

the report. During a separate meeting with UNICEF and the Resident Coordinator, we agreed that an 

Advisory Board will be established to finalize and refine the criteria and launch the catalytic funding.  

For more information and photos from the workshop, please see our Storify of the event 

https://storify.com/PhilSDGs/systems-thinking-workshop-how-to-improve-the-well-  

 

Annex 1: Workshop Agenda 

 

Agenda:  

SDG PHILANTHROPY PLATFORM & CATALYTIC FUNDS 

UNICEF – INNOVATION FOR THE WELLBEING OF CHILDREN 

TRANSFORMATIVE SYSTEMS INNOVATION  

ENVISIONING LEVERAGED OUTCOMES EXERCISE 

DRIVERS OF CHANGE EXERCISE 

TEA BREAK 

CAUSAL CHAIN MAPPING - EXERCISE 

LUNCH 

IDENTIFY SYSTEM ACUPUNTTURE POINTS EXERCISE 

BREAK 

LEVERAGED INNOVATION HOTSPOTS AND PRINCIPLES 

STRATEGIC CRITERIA AND GUIDELINES FOR CATLYTIC FUNDS   



CLOSING STATEMENTS 

 

 

Annex 2: List of Participants  

1. Chongo Chikwanda, Mulumbo Early Childhood Care and Development Foundation 

2. Sr. Lynette Rodrigues, Presentation Sisters 

3. Katongo Mwansa, ChildFund Zambia 

4. Khazike Sakala, Zambia Governance Foundation 

5. Catherine Musonda, Mulumbo Early Childhood Care and Development Foundation 

6. Daniel Garcia, UNHCR/ UNDP 

7. Allison Spensley, Bill and Melinda Gates Foundation 

8. Kifita Kimbonyi, Down Syndrome Foundation of Zambia 

9. Marijke Zimba, World Vision Zambia 

10. Lukonga Lindunda, BongoHive 

11. Elizabeth Nonde, Churches Health Association of Zambia 

12. Moses Zulu, Luapula Foundation 

13. Felicia Sakala, Zambia Anglican Council Outreach Programmes 

14. Mark Maseko, United Nations Information Center 

15. Renee DeMarco, USAID 

16. Dennis Mulenga, Plan International 

17. Mwiinga Cheelo, UNRCO 

18. Juliet Llunga, Civil Society for Poverty Reduction  

19. Rick Olson, UNICEF 

20. Sam Musariri, Vitals  

21. John Zulu, Ministry of Youth, Sports, and Child Development 

22. Nicholas Banda, Ministry of Youth, Sports, and Child Development 

23. Berta Phiri, Catholic Relief Services 

24. Barry Matakuka, iSchool  

25. Natasha Mwansa, Media Network on Child Rights and Development 

26. Betty Kakoma, UN Youth Partnership Platform  

27. Dorothy Moono, Standard Chartered Bank 

28. Bright Chunga, Trade Kings  

29. Kuda Dube, UNFPA 

30. Vimbai Makwambwei, Catholic Relief Services 

31. Agnes Mutale, Ministry of Community Development and Social Services  

 

 


