
- A Grant and Investment Platform For ECD Services Approaches Kenya

In 2010 a donor consortium named “Ilifa Labantwana”, meaning children’s heritage, was set up to support early 
childhood initiatives in South Africa, with an aim to create systemic reform in the ECD sector. After 4 years, the 
donor consortium in partnership with the Omidyar Network decided to establish Innovation Edge, which would 
focus on investing in unconventional ideas that find solutions to early childhood care & educational challenges. 

Discovering unconventional ideas involved bringing together thinkers and innovators with diverse interests and 
expertise to source, co-create or pivot innovative solutions to ECD challenges. With a total of $1.13 million 
invested, Innovation Edge's portfolio comprises of 30 investee companies.

Initially the focus was mainly on experimentation with sourcing ideas and development of an iterative approach 
to Proof of Concept (POC). As the portfolio matured a greater emphasis was placed on offering transitioning to 
scale support. In the beginning investments were mainly grants, however there has been a gradual shift towards 
equity participation as well.

The platform provides a variety of customized strategic, financial and hands-on support to inventors, innovators, 
change makers, start-ups, entrepreneurs, to turn brilliant ideas into sustainable solutions. Close alignment with 
the investee’s helps in recognizing the resources required to support ideation towards scale.  
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The primary focus of investments are on the following four areas:

Enabling Systems – Innovations that enhance systems for the provision of quality products and services
Competent Workforce & Quality Programs – Aims at delivering transformative tools and learning experiences
Empowered Caregivers – Focuses on holistic development of caregivers such as aunts, cousins, mothers etc.
Capable Young Children – Innovations in this area solve challenges by directly engaging with children

From the outset of the incubation period, proof of concepts are designed with scale in mind, taking into account  
demand, private-public sector dynamics, and a complex market where the customer paying for the product, 
service or system is not the beneficiary or end user, which in this case is a child living in an under-resourced 
community. 

Measuring impact in the ECD sector is challenging as different investment areas display distinct outcomes. 
Impact can be more easily measured in the case of product or services targeted directly at children or caregivers, 
in comparison to systems innovations where the impact is more indirect. 

Over the years, funding has mainly been channeled into secondary and tertiary education. There is however an 
increasing global awareness of the importance of investing early to enable young children to become 
contributing members of society. 

- Brain Development Is Fastest During The First 1,000 Days of Life



- Glimpse On Few Investee Companies

INVESTMENT AREA: ENABLING SYSTEMS

ECD Compliance Made Easy – An 
innovative mobile toolkit that empowers 
environment health practitioners  to 
navigate the complexities of ECD center 
compliance

INVESTMENT AREA: CAPABLE YOUNG 
CHILDREN

HearScreen – Helps detect and address 
hearing difficulties in young children 
before problems become irreversible

INVESTMENT AREA: COMPETENT 
WORKFORCE

CareUp – A free mobile app solution 
designed to improve early literacy through 
mobile messaging, audio files etc.

INVESTMENT AREA: EMPOWERED 
CAREGIVERS

ChildConnect – Sends stage – based 
regular text message to mothers about 
how best to stimulate their child’s early 
development



Kidogo is a Kenya based social enterprise, co-founded by Afzal Habib & Sabrina Natasha Habib in 2014. The enterprise 
focuses on improving access to high-quality, affordable Early Childhood Care & Education in Kenya’s low-income 
communities. They operate a growing network of early childhood centers that provide quality childcare & preschool 
services. The focus is towards a play-based, child-centered and holistic approach to early childhood care and education. 

- Introduction & Business Model

Introduction

Business Model

Inferior quality childcare in informal settlements costs between 30-100 KES per day (approx. $0.30 – 1USD). For roughly the same 
price, Kidogo offers children all the building blocks they need to thrive through their high-quality Early Childhood Centers. By focusing 
on physical, cognitive and socio-emotional development, Kidogo is able to impact the first five years of a child’s life, helping them 
become contributing members of society. The “Hub & Spoke” model helps alignment towards child impact, scalability, and 
sustainability.

HUBS : Kidogo own & operate best practice early childhood “hub” centers that provide quality childcare & preschool services for young 
children (age of 0-6) for 8+ hours during the working day. Charging close to $1/day, hubs are designed to reach operational break-even.

SPOKES : Using their “hub” centers as a model, Kidogo runs a social-franchising program to support local women (who they call 
Mamapreneurs) with training, resources & on-going mentorship to start or grow their own quality childcare micro-business (or 
“spoke”).

Impact by numbers 
#

250 +

Number of low income 
children receiving high 
quality early childhood care 
& education

5 +

Number of 
“Mamapreneurs”

1200 +

Number of mothers, 
adolescent siblings, family 
members benefiting from 
improved childcare services

> 1million 

Hours of quality ECD 
service provided since 
inception

# Based on public sources & interview sessions

Afzal Habib
(Co-Founder)



3. Affordability/accessibility of products and services?

4. Awareness and acceptance amongst potential customers?

5. How do they plan to scale up over the years?

2. Obstacles in delivering these services?

1. What kind of products/services do they offer? 

8. Challenges affecting sustainability?

9. Supply/Demand gaps in their service line?

10. How do they view the ECD market in the near future?

7. Public/private sector contribution in their operations?

6. Who are the peers operating in their product line?

• Products/services includes schooling of children between the age group of 6 
months to 6 years and intensive training of daycare providers who can 
eventually facilitate early childhood services.

• Tiny Totos, Little Rock, Kibera Kids, Hamomi Children’s Care ,The Karibu
Centre, Bridge International Academics and Aga Khan Foundation, are all 
offering similar products/services in the ECD marketspace.

• ‘Mama-preneurs’ was an initiative started by Kidogo, to help teachers run a 
sustainable daycare within the community. Partnering with Kidogo would 
provide the teachers necessary skillset to serve the sector, ultimately leading 
towards a franchise model in the coming years.  

• The disparity between expensive and affordable ECD services in expected to 
narrow down in the near future. Structural reforms on women 
empowerment is anticipated, which would enable them run sustainable 
daycare enterprises.

• Kidogo is partnering with private sector companies to explore the benefits of 
employer supported childcare on their business operations. The public sector 
is jointly working with ECD service providers to incorporate regulations which 
would demand ECD practitioners to be licensed.  

• Products/services provided are of premium quality but in order to make it 
accessible for all, Kidogo provides them at affordable rates. Deep discounts 
are provided to customers residing in informal settlements.

• Services offered to informal settlements pose significant challenge to future 
sustainability. Since informal settlements represent customers from the low 
income groups, probability of default on payments are extremely high.  

• While catering to the informal settlements, teachers are shortlisted from the 
same locality which further generates acceptance amongst the local 
community. Word of mouth helps create awareness of the of the different 
kinds of services offered.

• The demand for high quality ECD services is high, but the supply side serving 
this demand is low, due to the challenges hampering long run sustainability. 
This eventually creates an imbalance between the market forces for ECD 
services.

- Q&A #

# Based on interview sessions

• Engaging parents/teachers, and convincing them that children actually learn 
fastest during the first 1000 days, is one of the biggest challenge in delivering 
these services.    



- Introduction & Business Model

Introduction

Tiny Totos is a Kenyan registered social enterprise working towards building a network of slum-based daycares, by 
providing them safe, accessible and stimulating services at affordable prices. Through their growing network of 
partnerships, Tiny Totos offer various products and courses to daycare clients that improve livelihoods and generate 
revenue to meet Tiny Totos’ operating costs.  

Impact by numbers 
#

4x 20% 1000 + 80,000 +

4x revenue growth of 
engaged partners. In 2017, 
daycares earned an average 
of $400 per month

20% reduction in 
malnutrition amongst 
children whose parents buys 
meals from partner daycares

Number of unique 
sales of daycare 
services

Number of children 
served

Emma Caddy
(Managing Partner)

Based on public sources & interview sessions#

Business Model

Approximately 2.5 million people in Nairobi, live in and around informal settlements that occupy 6% of the city’s land. Working parents 
and particularly single mothers have no choice but to arrange for someone to look after their children. These parents frequently have 
to send their children to informal daycare centers which lack basic quality standards and are often unlicensed. With more than 2700 
informal daycares in the city, Tiny Totos plays an advisory, support and investor role to help slum based daycares run sustainable, safe, 
businesses. 

Their approach focuses on motivating entrepreneurs to engage in self improvement programs which leads to numerous advantages 
such as adoption of regulatory systems, optimal daycare services, business management skills, and so on. Working in partnership with 
informal home and center based  daycares helps in ensuring  that market leading  child care is available at competitive and affordable 
prices. Within 3-6 months, Tiny Totos can transform an unregistered sub-optimal daycare into a proficient facility which has 
implemented fundamental ECD standards.       

http://daycaresmap.tinytotos.com/


3. Affordability/accessibility of products and services?

4. Awareness and acceptance amongst potential customers?

5. How do they plan to scale up over the years?

2. Obstacles in delivering these services?

1. What kind of products/services do they offer? 

8. Challenges affecting sustainability?

9. Supply/Demand gaps in their service line?

10. How do they view the ECD market in the near future?

7. Public/private sector contribution in their operations?

6. Who are the peers operating in their product line?

• Services include transformation of daycares within 3-6 months, training 
programs which focus on motivating daycare entrepreneurs to run 
successful businesses. Based on the credit rating of entrepreneurs, loans are 
also provided to help them scale up. 

- Q&A #

# Based on interview sessions

• Linking the delivery of social services with a commercial aspect is 
demanding.  Majority of the clients subscribing to such services, are from 
low income communities, this directly impacts cash flows as many default 
on their payments. 

• A membership fee of $5 per month is charged which further incentivizes 
daycare clients with the necessary support required for ECD services. Pricing 
for various training programs range between $5 - $20, making it affordable 
for the end customer.

• The target estimate is to reach from 20 daycares to about 200. It’s at this 
level Tiny Toto’s can attain operational break even. The enterprise also 
initiated a loyalty points scheme which would payback its customers for 
every purchased item, ultimately helping in future organic growth.

• Dummy

• With the introduction of the Nairobi City Council Childcare Bill,  unlicensed 
daycares would effectively be banned as the bill aims at providing regularized 
childcare facilities across the country.

• Many investors working with social enterprises, make investment decisions 
based on rate of returns, rather than social impact. This leads to scarcity of 
capital. Tiny Totos aims at building an enhanced distribution network, which 
will require long term capital commitment.

• As a part of their CSR activity, various private sector firms have partnered 
with Tiny Totos, for setting up daycare facilities close to their factories, 
further helping working parents solve the problem of quality childcare. The 
public sector has been supportive of the various initiative undertaken.

• Partnership with independent and private daycare helps create awareness 
primarily through word of mouth. Training programs conducted by Tiny 
Totos, offer an excellent platform to demonstrate their services and help 
generate necessary traction for future operations.

• Kidogo, Aga Khan Foundation, Little rock, Kibera kids, Hamomi children’s care 
& The Karibu centre, are all offering similar services in the ECD marketspace.

• More than 2700 informal daycares operate around Nairobi, creating the 
necessary demand for the offered services. However, lack of consumer 
preferences makes end customers use sub optimal services.    

http://daycaresmap.tinytotos.com/


- Introduction & Business Model

Based on public sources & interview sessions#

Introduction

After losing his aunt due to maternal mortality, Felix Kimaru decided to set up Totohealth in March 2014, 
which would utilize mobile technology to reduce maternal mortality, child mortality and detect 
developmental abnormalities in early stages of life. Over the years, the enterprise has managed to spread 
across six counties in Kenya, and had also established operations in Tanzania. More and more families are 
beginning to join the Toto health platform, as maternal mortality per 100,000, continues to be high in both 
Kenya and Tanzania. 

Felix Kimaru
(CEO)

Business Model

Impact by numbers 
#

54,000 + > 4million 

Number of parents 
subscribed in Kenya and 
Tanzania

Number of 
messages 
exchanged

92%

Percentage of parents who 
exclusively breastfeed during 
the first 6 months (compared 
to 52% who are outside 
Totohealth’s platform)

77%

Percentage of parents who 
complete necessary vaccinations 
as recommended by the 
Ministry of Health (compared to 
54% who are outside 
Totohealth’s platform)

Totohealth’s flagship product is a SMS-based platform, which enables parents and caregivers to receive targeted and action oriented 
messages based on when and where the child was born or conceived. The platform provides various features such as timely detection 
of abnormal growth in children, tracks immunization and clinic attendance, links parents to health care service providers and also helps 
train health volunteers via SMS and voice messages. 

Automatic tracking systems keep a check on each child's age or mother's stage of pregnancy, which further helps deliver targeted and 
timely flow of information. To ensure that the marginalized are covered, the platform enables the parent or guardian to select a local 
language they best understand. 

Totopack is another product offered by the enterprise, which helps equip mothers with essential and impactful items that support their
newborn child during the first thirty days of life.

https://totohealth.org/


3. Affordability/Accessibility of products and services?

4. Awareness and acceptance amongst potential customers?

5. How have you scale up over the years?

2. Obstacles in delivering these services?

1. What kind of products/services do you offer? 

8. Challenges affecting sustainability?

9. Supply/Demand gaps in your service line?

10. How do you view the ECD market in the near future?

7. Public/Private sector contribution in your operations?

6. Who are the peers operating in your product line?

• Services include a technology based platform which helps reduce maternal 
mortality, child mortality and detect developmental abnormalities, through 
SMS and voice messages. The product mix also includes Totopack, which 
contains items that prevent diseases like Malaria, Pneumonia and so on.

• The SMS platform has limited competition, however, various health facilities 
across the region, provide packages similar to Totopack at affordable costs.    

• Currently the enterprise operates in 6 counties across Kenya, however, 
association with other counties will extend the scale of operations in the 
coming years. Going forward, Totohealth expects these counties to sponsor 
the subscription fee to the SMS platform for at least 20,000 parents (per 
county), thereby creating addition demand for its services.  

• After achieving success in reducing maternal mortality, the government of 
Kenya is expected to follow similar efforts in improving early development of 
children, which would further translate into comprehensive development of 
value chains associated with the ECD marketspace.  

• Lack of capital prevents Totohealth from expanding into new boundaries 
across Kenya and Tanzania, which further restrains future growth. Lower 
allocation of resources also impact the required infrastructure to support the 
changes in consumer preference. 

• Public sector entities like Ministry of Health, has supported the enterprise by 
regularly approving the delivered messages and by providing the necessarily 
access to health care facilities. Partnerships with Safaricom has helped 
Totohealth procure bulk messages at nominal costs.

• Subscription to SMS and voice messages cost $2 per year. Partnership with 
various manufacturers help Totohealth price the Totopack at $20 per 
customer. The items included in the Totopack individually add up to $30 per 
user hence, making the purchase of Totopack an affordable option.   

• With a technology based product line, changes is consumer preference is the 
biggest threat to sustainability. The enterprise anticipates a transition to a 
mobile application based system, which could potentially change their 
business model. 

• Radio campaigns through local radio stations, has helped the enterprise 
spread awareness across different counties. Use of outdoor campaigns such 
as notice boards in public/private clinics and hospitals, has provided 
assistance in coverage of a broader customer base. 

• If a new customer is informed about Totohealth’s services, there is an 84% 
chance that the customer would subscribe to it. Such a high conversion rate 
indicates towards high demand for mobile medical services. However, 
suppliers of similar ECD services are limited.

- Q&A #

# Based on interview sessions

https://totohealth.org/


- Introduction & Their Approach

Introduction

Approach

Impact by numbers 
#

Based on public sources & interview sessions#

Dignitas is a leading education development organization which uses an innovative training and coaching approach 
to empower schools and educators in marginalized communities to transform students’ opportunities. Dignitas 
partners with these schools to strengthen leadership, improves instructional quality, and provides infrastructural 
support to help them create an environment where all children fulfill their true potential. Currently based in 
Nairobi, Kenya, Dignitas operates in five informal settlements across the city. 

The Leadership Institute is a multi year partnership between Dignitas and schools, designed to equip educators to transform education 
in their community. The Leadership Institute utilizes four programs in combination, which helps to catalyze transformation and sustain 
development. The four programs are as follows:

Leadership Training Institute (LTI): An intensive 3 week classroom based training which introduces ideas and concepts 
that empower educators to be inspiring leaders and excellent teachers 

Coaching: Professional coaches provide personalized, in-class mentoring to Leadership Training Institute fellows

Workshops: Provide targeted professional development for both school leaders and teachers

Infrastructure Support: Provides basic level of infrastructure for schools in marginalized communities

569 63 6 21,000+

Equipped over 569 teachers 
and educators with the skills, 
concepts and attitude to 
transform their schools

Empowered 63 school 
partners to improve 
school operations and 
culture

Reached 6 diverse 
communities in 
Nairobi

benefited over 21,000 
children by improving 
the quality of their 
education



3. Affordability/accessibility of products and services?

4. Awareness and acceptance amongst potential customers?

5. How do they plan to scale up over the years?

2. Obstacles in delivering these services?

1. What kind of products/services do they offer? 

8. Challenges affecting sustainability?

9. Supply/Demand gaps in their service line?

10. How do they view the ECD market in the near future?

7. Public/private sector contribution in their operations?

6. Who are the peers operating in their product line?

• Dignitas offers classroom based coaching that empowers teachers to be 
outstanding school leaders. Coaching complements an intensive series of 
professional development workshops and Dignitas' Leadership Institute.  
School Leaders then come together in Dignitas facilitated learning circles for 
sustainable peer learning and support.

- Q&A #

# Based on interview sessions

• Dummy

• The multi-year leadership program offered by Dignitas has limited 
competition, as the focus is on holistic development of educators rather 
than specific subjects. Our instructional coaching program for school leaders 
is unique.  Moreover, teachers don’t have to pay any fee for this program. 

• Dignitas expects to partner with the Ministry Of Education for ongoing 
training of teachers. Frequent visits from the ministry and conversations 
with members of KICD (Kenya Institute of Curriculum Development), has 
allowed Dignitas to operate in a supportive environment. 

• Working in several locations has helped Dignitas to create inter-community 
awareness as positive results are shared amongst teachers and schools.  
Dignitas has also been approached by pre- and in-service teacher training 
institutions and national government seeking engagement due to the 
positive outcomes witnessed..

• Dignitas doesn’t charge for its program. However, Dignitas requires a high 
level of commitment as the teachers are expected to be available for 
coaching and training on a regular basis. 

• Attrition rates for teachers in community schools is a challenge as Dignitas 
relies on the trained teachers passing on new skills to their untrained 
colleagues.  Also, the high mobility of students between schools, driven by 
poverty can detract from the impact on student learning outcomes.

• Currently Dignitas operates a non-profit model as majority of the customers 
are from informal settlements, and cannot afford the services offered. 
However, the enterprise is currently piloting a revenue generating model 
that is engaging public, nonprofit and private sector partners to pay for 
Dignitas services for themselves or on behalf of their clients.

• Early Child Development services are expected to rise in demand as more 
people are becoming aware of rapid brain development during the first 
1000 days of life. Intervention of a Dignitas program could narrow the gap 
in quality that can be witnessed in many ECD service providers. 

• Dignitas' school partnerships last for 2-3 years. Thereafter, with limited 
resources, long term oversight of teachers is not feasible.  Dignitas' 
professional learning circles were established to address this challenge and 
there are future plans to engage alumni as a resource to further address it.

• Demand of coaching/training services is high, however only a few teachers 
end up receiving such training as Dignitas runs a vigorous selection process. 
Those who are left out, end up receiving low quality or no training at all, 
indicating lack of suppliers of such services. 



- Introduction & Their Approach

Introduction

Approach

Impact by numbers 
#

Lilly Oyare
(Founder)

Little Rock is situated in Kibera, one of Africa’s largest slums, and was founded by Lilly Oyare, who believed that all 
children are capable of achieving their dreams, if nurtured properly. The enterprise is dedicated in creating an 
inclusive and empowering education environment where all children work, play and learn together. The support 
Little Rock provides to children, doesn’t end once they graduate from the early childhood school. In fact, children 
continue using Little Rock’s library, receive after school tutoring and get at least one balanced meal a day.     

Based on public sources & interview sessions#

405

Number of children 
participating in the current 
ECD program (includes 
children with disabilities)

30

Number of caregivers 
working with Little Rock 
(includes parents who help in 
running the ECD program)

2

Number of daycare 
hubs operating under 
Little Rock

Total number of children 
impacted (includes 
orphans, special needs 
children)

1132

Little Rock provides inclusive early childhood education to vulnerable children, orphans, children with special needs and those 
infected/affected with HIV Aids. The enterprise runs various initiatives/programs which focus on comprehensive development of
children, and also help parents of participating children, identify additional sources of income. Following are brief descriptions of few 
programs initiated by Little Rock:

• Nutrition Care: Little Rock runs a feeding program that provides children with one meal a day
• After School Programs: Graduates from pre primary schools, come to attend classes at Little Rock’s library. They utilize this time to 

read story books, complete their homework and get assistance in their weaker subjects
• Extra Curricular Program: Children engage in various activities such as playing football, swimming, singing and so on 
• Income Generating Activities: In order to empower mothers of participating children, Little Rock implemented number of income 

generating activities such as weaving, tailoring, beading, and basketry. 
• EMTCT (Elimination of mother to child transmission): This project teaches HIV positive mothers, ways of protecting their unborn 

children from contracting the virus



3. Affordability/accessibility of products and services?

4. Awareness and acceptance amongst potential customers?

5. How do they plan to scale up over the years?

2. Obstacles in delivering these services?

1. What kind of products/services do they offer? 

8. Challenges affecting sustainability?

9. Supply/Demand gaps in their service line?

10. How do they view the ECD market in the near future?

7. Public/private sector contribution in their operations?

6. Who are the peers operating in their product line?

• Little Rock focuses on providing end to end ECD services. By combining early 
childhood education with various extra curricular activities, Little Rock is 
able to nurture the child with holistic development. The enterprise also run 
various programs catering to medical therapy, nutrition care, oral care, etc.

- Q&A #

# Based on interview sessions

• Dummy

• Kidogo, Aga Khan Foundation, Tiny Totos, Kibera kids, Hamomi children’s 
care & The Karibu Centre, are all offering similar services in the ECD 
marketspace. However, Little Rock offers an unique integrated approach, 
allowing disabled children to participate in their ECD program.

• Private sector firms like Dormans, Standard Chartered Bank, The Standard 
Group, have made one time contributions, helping Little Rock set up some 
of its initiatives. Interactions with public sector entities has helped in 
harboring a supportive environment. 

• Little Rock runs various awareness campaigns, which emphasize on the 
importance of early childhood and also help educate parents on the stigma 
associated with disabled children. Running such campaigns around the 
Kibera region provides necessary traction for future operations.

• Little Rock charges a fee of $6 per month, which can further be reduced 
depending on the financial ability of the parents subscribing to such 
services. In some cases, parents pay in kind, by working in the school 
premises. Little Rock doesn’t charge kids with special needs/disabilities.    

• Scarcity of capital is one of the biggest challenge affecting ongoing 
operations. Constant allocation of resources is required for purchasing 
learning material, teacher salaries, running various initiatives, which further 
hampers delivery of services.  

• Little Rock expects to progress towards a membership/subscription fee 
model, which would allow them to be more sustainable in the future. 
Partnerships with other ECD service providers across different counties, 
would enable the enterprise to reach out to a diverse customer base.  

• Early Child Development services are expected to rise in demand as more 
people are becoming aware of the foundational benefits of such services. 
Watching children go to cleaner and healthier environments, will enable 
more parents to become accepting toward ECD in the future. 

• The waiting list for 2017 included 70 children, who ultimately couldn’t be 
accommodated due to space constraints. This indicates high demand for 
ECD services around the region. However, suppliers of similar quality ECD 
services are limited. 

• Instead of focusing on the ECD center in totality, private sector support 
focusses on a specific programs/initiatives. This crowds out the required 
assistance in different programs. Lack of capital has prevented the 
enterprise in setting up a cooking facility in the past.
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